
Gleaners Community Food Bank of Southeastern Michigan 

Job Description 

 
Job Title:    Vice President Finance 
Reports To:   President & CEO 
FLSA Status:   Exempt 
Last Update: November 2019 
 
The Vice President Finance (VP Finance) is a key leader of the food bank responsible for maintaining 
positive morale, representing the food bank with energy and enthusiasm, and ensuring Gleaners forward 
momentum in reaching substantial, community-driven goals.  The VP Finance must have a clear 
understanding of the role of nonprofit organizations in society and the importance of maintaining the 
public trust, protecting assets, serving the greater good, and creating/maintaining sustainable systems for 
supporting food insecure individuals and households in Southeast Michigan. Gleaners VP Finance will: 

A.  Be an effective organizational leader and a key member of senior management; 
B. Be an effective and proactive leader of the finance, accounting and audit functions 
C.  Bring professional qualities to their role and to the food bank.   

The VP Finance will report to and work closely with the President & CEO and will have partnerships with 
the senior leadership and the board of directors to develop and implement strategies across the 
organization. The VP Finance must be able to adapt to a continually evolving environment and thrive in 
an accountability driven and deadline-oriented workplace. 
 
Essential Duties and Responsibilities   
 

1. Develop plans, budgets, forecasts and financial statements to guide management decisions and 
improve financial results. 

2. Accomplish organization’s strategic financial objectives by developing, monitoring and evaluating 
plans and results; enforcing controls. 

3. Track, measure, evaluate and forecast financial results to assure that the organization has 
sufficient funds and liquidity to operate; identify needs and trends; analyze capital needs and 
expenditures; and negotiate credit with banks. 

4. Protect assets by establishing credit policies; developing and managing credit procedures; 
establishing, and enforcing internal controls. 

5. Lead the annual financial statement audit as well as other audits should they arise.  Assure that 
financial reporting and accounting adhere to new or changed standards. 

6. Comply with regulatory requirements by approving and filing statements and reports; filing 
returns, and overseeing tax; makes sure that tax regulations are adhered to and systems are in 
place to assure compliance. 

7. Oversee accounts receivable and payable systems. 
8. Manage financial planning by organizing the planning process; analyzing critical information; 

updating projections; recommending financial actions; monitoring outcomes. 
9. Review, help manage, and track organization’s contracts, leases and other agreements with 

financial and budget implications. 
10. Prepare reports that summarize and forecast company business activity and financial position in 

areas of income, expenses, and cash flow based on past, present and expected operations and 
provide the President, Gleaners leadership, the board, and the finance committee with timely and 
accurate reviews of financial position and progress as related to the approved budget. 

11. Create and present materials for the board, finance committee, and audit committee including 
performance, filings, and issues. 

12. Represent the organization to financial partners, including financial institutions, investors, 
foundation executives, auditors, public officials, etc. 

13. Develop and utilize forward-looking, predictive models and activity-based financial analyses to 
provide insight into the organization’s operations and business plans and drive productivity 
improvements throughout the food bank. 

14. Lead the annual effort to complete form 990. 
15. Have a working knowledge of food bank operations nationally and incorporate best practices into 

Gleaners practices. 
16. Provide information management support by approving hardware and software concepts and 

technology; directing information support services. 



17. Provide framework for supporting benchmarking, establishing key performance indicators and 
working baselines, and tracking progress against a structured accountability matrix. 

18. Provide insight into best operating practices for social service and/or basic needs nonprofit 
organizations and effectively shares those insights with relevant stakeholders. 

19. Demonstrate and support the Gleaners mission, vision and values throughout all professional 
responsibilities and activities. 

20. Other duties as assigned.  
 
Scope of Position 
Budgetary Responsibility: High 
Personnel Responsibility: High 
Access to Confidential Info: High 
Supervisory responsibility: High 
Community contact:   Donors: Medium  Food Partners: Medium 

Volunteers: Medium   Other Community reps: High 
 
Qualifications 
To perform this job successfully, an individual must be able to perform each essential duty 
satisfactorily.  The requirements listed below are representative of the knowledge, skill, and/or 
ability required.   
Reasonable accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
  
Education/Experience: 

1. At least 5 years of experience as VP Finance or equivalent with a budget of at least $10 million. A 
CPA or MBA is a plus. 

2. Experience in a senior financial-management role, partnering with executive staff, resulting in the 
development and implementation of creative financial management and organizational strategies.  

3. Experience in or knowledge of nonprofit accounting, including sophisticated fund and grant 
accounting, compliance, and reporting required.  Experience with Blackbaud projects is a plus. 

4. Understanding of the donor data base and its relationship to the accounting and reporting 
function is necessary.   

5. Experience supervising information technology staff to manage information service goals. 
6. Demonstrated leadership ability, team management, and interpersonal skills.  
7. Excellent analytical and abstract reasoning skills, plus excellent organization skills.  

 
Language Ability 
Excellent verbal and written communication skills, excellent listening, verbal, written skills, as well 
as strong interpersonal dynamics.  
 
Reasoning Ability  
Ability to interpret a variety of instructions furnished in written, oral, diagram, or schedule form. 
Ability to multi-task, prioritize and perform under pressure.  
 
Computer Skills 
To perform this job successfully, an individual should have a thorough working knowledge of the 
use and application of technology in the workplace.  Specific knowledge of the Microsoft Office 
suite of products and experience with accounting software packages is essential. 
 
Equipment  
The position requires operation of standard office equipment including, but not limited to: personal 
computer, printer, fax machine and telephone.  
 
Work Environment 
The standard work environment is an office setting with fluorescent lighting and temperature and 
humidity controlled by air conditioning and heating. The noise level in the work environment is 
usually low.  

 


