
Initiative Name:   
Gleaners Annual Employee Engagement 
Survey

Contact for Questions: 
• Sheryl Stoddard 

WHO:

GLEANERS HIGHLIGHTS
Key Players: 
• Quantum Workplace: 

• Over 90% of the food banks in the 
Feeding America network are now 
utilizing Quantum for these surveys. 
With most of the food banks using 
Quantum, the benchmarks are very 
relevant to the work we do every day. 

www.gcfb.org

Locations Where This Inititiative Happens: 
These are confidential surveys which are 
initiated and submitted to Quantum. 
 
Gleaners staff never see the completed  
individual surveys. 

WHERE:



www.gcfb.org

WHAT: Response Rate: 
The number of Gleaners employees who complete the engagement survey.  Last survey 
(August 2019) -  79 out of 93 responded to the engagement survey = 84.9% response rate. 
 
Over 95% of the staff in 2019 rated the following engagement outcomes very high:
• I believe in the mission of my food bank
• My food bank has a positive impact on our local community 
• My food bank has a good reputation in the local community 
• I am proud to work here  

Only around 50% of the staff gave the following outcomes a high rating, indicating room for 
improvement:
• I have noticed a positive change as a result of the last survey 
• My food bank makes investments to make me more successful 
• It would take a lot to get me to leave this organization 
• I see professional growth and career development for myself at my food bank 
 
We are always using these results and other feedback we receive to continue the work of 
improving our organizational culture. Two of last year’s lowest rated engagement scores 
were related to communication and the employees understanding of changes that occur 
at the food bank.  We spent a lot of time over the past year looking into this issue, to try to 
figure out ways to improve.  We implemented some changes, and as a result, those  
engagement outcomes were rated higher this year.

Scope: 
Employee engagement survey is available to all employees (employed for at least 6 
months) to take August 1 to August 30 every year.

WHEN & 
HOW:


