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GLEANERS DEIJ COUNCIL CHARTER 
  
 

 
MISSION 

Gleaners Community Food Bank of Southeastern Michigan is committed to a diverse, equitable 
and inclusive environment where all team members, volunteers, guests, leaders and board 
members feel respected and valued regardless of gender, age, race, ethnicity, national origin, 
sexual orientation, disability, education, or any other identity.  We are committed to being 
nondiscriminatory and providing equal opportunities for employment, volunteering, and 
advancement in all areas of our work. We respect the value that diverse life experiences bring 
to our team.  We are committed to modeling diversity, equity, inclusion and justice, 
maintaining fair and equal treatment for all. 

 
PURPOSE 

The Gleaners Diversity, Equity, Inclusion and Justice (DEIJ) Council will serve as an internal 
entity for advancing the goal of achieving a diverse, inclusive, engaged, and productive team. 
Gleaners internal focus on DEIJ and the creation of the Council directly align with our efforts to 
understand issues related to equity in how we serve communities - how systems make success 
easier for some people than for others?  How best to address the implicit bias in systems to 
ensure that all people who need help get the right amount of help?  

The role of Council members will be to share insights and perceptions of what it means to work 
at Gleaners, how current initiatives are progressing and what they think would be good for the 
organization to prioritize.  Each Council member will be expected to provide feedback and 
insights into our DEIJ roadmap including its strategy, key themes, deliverables, milestones, and 
goals.  
 

RESPONSIBILITIES  

The Council will concentrate on the following responsibilities which may evolve over time:  

• Create opportunities for employees to provide feedback to senior leadership about 
organizational climate and culture (i.e., anonymous satisfaction surveys, focus group 
sessions, etc.).   

• Create opportunities for employees to have meaningful engagement with leadership to 
promote cultural inclusivity and discuss issues relating to equity in the workplace.  

• Provide feedback and insight to senior leaders on issues related to DEIJ in the 
workplace, including recommendations regarding short- and long-term strategies to 
meet the organization’s current and future workforce needs (i.e., unbiased recruitment, 
hiring and retention practices).  
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• Formulate recommendations for the development or modification of policies and 
practices that negatively impact DEIJ efforts.  

• Create internal organizational learning opportunities in which employees may 
participate to deepen and develop personal understanding of equity and inclusion at an 
organizational level.  

• Identify opportunities for Gleaners to engage with its broader communities to promote 
equity, social justice, and inclusion (i.e., community volunteer activities).  

• Serve as a communications vehicle to management as well as across the organization by 
helping to develop the tone of internal messaging.  

• Conduct a self-assessment of the Council’s effectiveness during the year that describes 
accomplishments relative to developed goals and chartered responsibilities, challenges 
and barriers encountered during the period, and recommendations for solutions. 

 

LEADERSHIP 

The Council will have two co-chairs.  The Co-chairs will be responsible for meeting scheduling 
and preparation, meeting facilitation, follow-up on action items, recommendations and insuring 
good communication between the Council, senior leadership, and team members.   
 
Judith McNeeley, Vice President of Community Engagement, will serve as the Council executive 
sponsor.  The executive sponsor will support the Council by providing guidance to the co-chairs; 
serving as the link between the co-chairs and the senior leadership team; acting as a mediator 
and making decisions that may be beyond the authority of the co-chairs and Council members. 

The Council may have standing committees with the following focus: education, data, policy, 
and marketing/communication. 

 
MEETING PROCEDURES    

DEIJ Council members are expected to commit to a minimum of four hours a month for 
meetings and events.   Council tenure will be one year, with an opportunity to serve an 
additional year.  

The Council will meet bi-monthly at a time agreed upon by Council members.  Meetings can be 
conducted virtually at such dates and times to be arranged by the co-chairs and Council  
members.  
 
The co-chairs shall appoint a person to record meetings, prepare minutes, and distribute 
materials for review by Council members prior to each meeting.  


